
Frequently asked questions in relation to forests and wood sourcing 
 
How many countries do IKEA suppliers source wood from? 
 
IKEA furniture suppliers currently source wood from approximately 50 countries.  
 
What process does IKEA follow to begin sourcing wood from a country?   
 
Before starting to source from a new country, we have a strict risk evaluation process 
that considers many aspects such as risks of illegal logging, understanding of forestry-
related social conflicts, understanding of current working conditions, risks of 
corruption and the ability to be present on the ground with auditors and developers etc. 
IKEA will never start business in a country without the intention to stay for a long time, 
to take part in driving long-term positive development together with our suppliers.   
 
Why does IKEA source wood from countries and regions where there 
are challenges? 
 
IKEA offers customers home furnishing products and solutions in many parts of the 
world. Our sourcing and supply chain is therefore setup to operate globally. Wherever 
IKEA supplier’s source wood from in the world, they must follow the required legal, and 
relevant local requirements within the national forest standards, as well as IKEA 
requirements.  
 
What would it take for IKEA to act when issues on wood sourcing are raised?  
 
We always act on information that raises dilemmas or refers to any wrongdoing. Our 
starting point is always to investigate and identify facts – without facts, we cannot act. 
Our investigations are conducted on-site with specialists that speak the local language 
and are familiar with the local conditions. We have our own specialists and auditors on 
the ground, or third-party auditors for independent assessments depending on 
allegations or dilemmas. Further action is then dependent on if any wrongdoing was 
identified and the severity of the issue. It can lead to both ending the business 
relationship with our supplier or exiting a region, if the severity is very high. Or it will 
trigger corrective actions and follow-ups to solve the issue.  
 
How does IKEA discover if any wrongdoings have taken place in your wood 
supply chain?  
 
Following our normal ways of working, IKEA conducts risk assessments, does internal 
audits, uses third-party audits, and works with development programs on the ground 
with our partners to improve forest management practices. In our continuous work, 
we sometimes identify issues that are then handled. If the findings are severe, we report 
them in our annual sustainability report. Some issues or wrongdoings are also raised by 
other stakeholders and are always followed up with investigations to verify facts.   
 
As a home furnishing business, why has IKEA built up a global team of wood supply 
and forestry specialists?   
 
Wood is one of our most important materials. We believe in using our size and volumes 
to improve and influence our own material use as well as going beyond our own needs.  



 
IKEA has invested in our forest competencies since we rely not only on third-party audits 
or third-party certification systems but build our own requirements. The importance of 
being committed long-term – and understanding our impact – is key to source in a 
responsible way. At IKEA, it’s crucial to have these competencies within the organisation 
as well as working together with others.   

 
What does having a presence “with competence on the ground” mean?  
 
It means that IKEA employs a highly skilled global team of more than forty wood supply 
and forestry specialists working on the ground, following up on our wood supply 
chain operations. It also means having a constant dialogue with the forestry industry 
and other local and global organisations. At IKEA, we also initiate and drive projects 
where we see gaps in forest management beyond our sourcing footprint. It also means 
that we have additional competencies beyond the 40 specialists such as auditors, 
business developers and sustainability specialists working on different projects locally. 
 
What would make IKEA leave a sourcing country?   
 
We are firm in our view that if we cannot secure responsible business practices which 
means to be present and work on the ground with auditors and business developers, 
we will not continue our business. A precondition to stay is to be able to implement, 
develop and validate our requirements and standards by being present in a country.   
 
The safety of people working in the supply chain is a top priority for IKEA. This includes 
both our employees and people in our supply chain. Of course, the challenge is that 
we must assess both the risk of staying and the risk of leaving an area, which can both 
potentially pose a risk of safety for people. 

 
Why does IKEA not actively boycott certain sourcing countries or regions?   
 
IKEA is a non-political organisation. Whilst boycotting is one measure, we don’t believe 
that it is the one and only tool to achieve a long-term positive change on the ground. By 
being active and present on the ground we use our size and influence as leverage to 
work together with others in a multi-stakeholder way to reach solutions using advocacy, 
legislation and voluntary third-party certifications combined with our own requirements 
and activities. 
 
Our priority is the safety of everyone working in the supply chain, and we want to be 
able to act responsibly in challenging areas. The challenge is, of course, that we have 
to assess both the risk of staying and the risk of leaving an area when there are, for 
example, political conflicts. A precondition to stay is the ability to still implement, 
develop and validate our requirements and standards by being present on the ground.  

 
How does IKEA discover if any wrongdoings have taken place in your wood 
supply chain?  
 
Following our normal ways of working, IKEA conducts risk assessments, does internal 
audits, uses third-party audits, and works with development programs on the ground 
with our partners to improve forest management practices. In our continuous work, 
we sometimes identify issues that are then handled. If the findings are severe, we report 



them in our annual sustainability report. Some issues or wrongdoings are also raised by 
other stakeholders and are always followed up with investigations to verify facts.   
 
What does having a presence “with competence on the ground” mean?  
 
It means that IKEA employs a highly skilled global team of more than forty wood supply 
and forestry specialists working on the ground, following up on our wood supply 
chain operations.  
 
It also means having a constant dialogue with the forestry industry and other local and 
global organisations across the sector. At IKEA, we also initiate and drive projects where 
we see gaps in forest management beyond our sourcing footprint. It also means that we 
have additional competencies beyond the 40 specialists such as auditors, business 
developers and sustainability specialists working on different projects locally. 
   
As a home furnishing business, why has IKEA built up a global team of wood supply 
and forestry specialists?   
 
Wood is one of our most important materials. We believe in using our size and volumes 
to improve and influence our own material use as well as going beyond our own needs.  
 
IKEA has invested in our forest competence since we rely not only on third-party audits 
or third-party certification schemes but have built our own requirements. The 
importance of being committed long-term – and understanding our impact – is key to 
source in a responsible way. At IKEA, it’s crucial to have these competencies 
within the organisation as well as working together with external groups.   
 
What does responsible forest management mean?  
 
Responsible forest management is when the forest is cared for in a way that supports 
environmental concerns, social needs and makes sure that any wood harvested is 
regenerated (replanted) in the right way. Forests looked after responsibly are forests 
where, over time, any wood harvested does not exceed the regeneration of the forest, 
maintaining balance. Responsible forest management means that special forests which 
contain high conservation values are protected.  
 
The IKEA ambition and commitment to responsible forest management 
is firm. It means only using wood through the harvesting of trees where there is 
a minimum harmful impact towards the soil, water, and biodiversity and securing a safe 
and healthy work environment for the people involved (Read more about the IKEA 
Forest Positive Agenda for 2030). It means that IKEA never uses illegally sourced wood 
and only accepts wood where there are more sustainable forest management practices. 
 
How can IKEA wood use make a positive impact on the world’s forests?  
 
As a large global business, we can scale up projects that can lead to more sustainable 
forest management practices which in turn become the norm in many parts of the 
world where we work. 
 
Is legislation the only way to protect forests?   
 



No. Legislation is critical to help forests – but not the only part of responsible forest 
management. Legislation must be supported by responsibilities taken by different 
groups across all groups within the forest and wood industries. 
 
How can IKEA act responsibly in areas where the interpretation of national 
forest legislation is not fully clear?  
 
In most cases, this is not an issue, but this is a challenge for some forest management 
practices and within some countries. In a situation like that, IKEA can raise the dilemma 
to legislators and ask for clarification. With our long-term approach we do sometimes 
operate in high forestry risk countries, and we seek to use our presence to create 
sustainable change for the better. Being present in these areas can come with high 
risks, yet if we were not to be present at all, the ability to drive positive change 
that impacts the whole industry and society would not be possible. 
 
Does IKEA only consume wood? 
 
No. IKEA has been dedicated to improving the way forests are managed, and how wood 
is sourced and used, for decades. We only use wood which comes from forests where 
responsible forest management is in place, which means that on a basic level any tree 
which is harvested is also replanted and the forest is regenerated. Then working to 
improve responsible forest management achieves so much more – we continue 
to partner with environmental organisations, governments, universities, and other 
groups to take care of these precious resources.  
 
IKEA says it is a sustainable business. Would it not be more responsible for IKEA to 
stop sourcing all virgin wood? 
 
No. Wood is an excellent renewable material choice with many benefits when we use it 
responsibly. IKEA only uses wood sourced from responsibly managed forests and we are 
highly involved in using our size and influence to drive progress 
towards regenerating forests, developing more sustainable forest management 
practices, and securing conservation areas.  
 
When designing our products, we are always mindful of resources and constantly work 
to use wood even more efficiently whilst working to minimise any waste 
in our operations.  
 
We will also increase the share of recycled wood in our products. By 2030, our goal is 
that at least one third of the wood we use should be recycled. (Read more in The IKEA 
Sustainability Report) This will help us reduce the pressure on the world’s forests and 
store carbon in products and materials for a long time.  
 
Where can I read more about the work IKEA is doing to impact people, the planet, 
and society positively?  
 
You can read more about the work in our yearly Sustainability report.  

 
What would happen if third-party certifications systems for wood souring did not 
exist? 
 



The level for how the world’s forests are managed would perhaps decline, as they create 
a basic level and framework for anyone who manages forests to follow. Third-party 
certification systems play an important role together with legislation and the 
IKEA compliance programs. These systems also create a possibility to develop locally 
adapted standards based on international frameworks. With no third-party certification 
systems present, we would lose a strong dimension of responsible sourcing 
practices that can lead forest management standards with local relevance beyond 
legislation – not instead of legislation.  

 
Does IKEA only rely on third-party certification systems for the wood you use?  
 
No. IKEA does not only rely on one system in our responsible wood sourcing approach 
as we have many control measures. However, we do see that third-party certification 
schemes can play an essential complimentary role, in addition to legislation, and our 
own safeguard system. Third-party certification systems create a possibility to 
work with local national standards and knowledge whilst being based on international 
frameworks. 
 
Why are voluntary third-party certification systems important?  
 
Forests, forest habitats, and local preconditions are different from region to region. To 
drive development in an area requires local competence and dialogue between many 
different stakeholders, such as environmental non-governmental organisations (NGOs), 
the industry, and social interests. Legislation has an important role to play but cannot 
fully take local differences into account.   

 
Can you trust voluntary third-party certification systems such as FSC (Forest 
Stewardship Council)?   
 
FSC is a democratic and transparent system which means that participation 
and involvement from different sectors of society are important to create forest 
management practices which include the views of many different groups. FSC has taken 
on a task that no one else has succeeded in doing before - to bring together different 
groups of society to create local responsible forest management practices and 
also implement them.  
  
Then, when putting together our control system for the wood we use, it is our 
responsibility to not rely on one system alone as no system is perfect. That is why IKEA 
does not only rely on third-party schemes.  

  
Still, IKEA wishes to work with the best ones to strengthen our ways of working and 
make an impact beyond our own business.  That is why IKEA is one of more than one 
thousand members of FSC, and we encourage even more stakeholders to get involved 
and influence with their knowledge and insights.  

 
Why is it important with international environmental NGO presence?   
 
During the last years, IKEA has seen that it’s become more difficult for international 
environmental organisations to work globally. This is of great concern since the 
collaboration, and strong voice of both local and global environmental organisations is 
needed to create a positive impact. Raising concerns and issues is important 



but working on solutions is harder and more important than ever. Here we see that 
international environmental organisations have a key role. They contribute, with their 
perspective, to the process with deep competence and clarity to the issues. They also 
support transparency.  

   
What happens when NGO's are restricted to act globally? 
  
A strong voice of local and international environmental organisations is 
needed to create a positive impact. If NGO’s are restricted to working globally, a strong 
voice and local knowledge on the ground will be lost and may slow down positive and 
meaningful sustainable development. Local and international NGO’s also help drive the 
importance of transparency.   
  
Should IKEA only risk mitigate in all activities or be present to drive change in the 
forestry sector for example in regions facing challenges?   
 
As IKEA is highly dependent on responsible forest management and related industry, we 
see it as our responsibility to be present and be a force for positive change.  Sometimes, 
IKEA decides to take higher risks and being present in a challenging region. We do this 
because we believe that it’s at times required to get full transparency of the global 
forestry sector and to drive change long-term.    

  
  
  
 

 


